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Background

PFP.NGO represents patients who have limited or no
access to medicines.

We are people, much like yourself, who care about
making a difference. We are 100% volunteer based. We
are from all walks of life and have been self-funded
since our inception.

PFP.NGO is a patient advocacy,
organisation (NGO) who are neutral, ecumenical and
independent.

PFP.NGO aims to reduce the impact on patients who

non-governmental

have limited or no access to medicines, reduce human
suffering at an individual and societal level and to
improve the quality of life of patients.

We are patients, caregivers, healthcare professionals,
doctors,
graphic
designers, engineers, representatives from international

parliamentarians, esteemed international

research professionals, writers, artists,

organisations and academic institutions, decision

makers and much more.

Our organisation partners with health professionals,
scientific societies, patients, caregivers and families,
governments, public and private partners.

Mission: Helping Patients Access Medicines
and a Timely Diagnosis

PARTNERS FOR PATIENTS

SINCE 1990

OUR VISION

Solving Humanity's Greatest Health Challenges

Our Impact Since 1990, served 125,000+
Patients and Caregivers

To this end, PFP.NGO stimulates, promotes, and
supports education,
treatments.

research, prevention and

Key Performance Indicator of Impact: The Pan
African Parliament of the African Union selected
PFP.NGO based on credibility, and
reliability, we were chosen as the patient advocacy

impact,

and policy experts to co-create an African
continent health systems modernization.

Partner For Patients NGO is a neutral ecumenical
patient advocacy
non-governmental organization (NGO) platform
that operates without bias towards any specific
religious denomination and focuses on advocating
for the rights and well-being of patients and
caregivers.

platform. We are an

"Ecumenical” generally refers to the promotion of
unity and cooperation among different religious
groups. In the context of patient advocacy, this
could imply an inclusive approach that respects
and considers diverse religious beliefs.
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Key features
of our platform includes

S

Jo
Jo
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Neutrality
The platform remains impartial and
does not favor any particular religious

group, ensuring inclusivity and fairness
in its advocacy efforts.

Patient Rights

Advocacy for the rights of patients,
irrespective of their religious affiliations,
ensuring access to quality healthcare,
informed decision-making, and dignity
in treatment.

Education and Awareness
Providing information and  raising
awareness about healthcare issues,
treatment options, and patient rights,
with an inclusive approach that respects
various religious perspectives.

Collaboration

Page No - 03

Cultural Sensitivity

Recognizing and respecting cultural and
religious  diversity in  healthcare
practices, ensuring that advocacy
efforts are sensitive to the values and
beliefs of diverse communities.

Policy Advocacy

Working towards the development and
implementation of healthcare policies
that are inclusive and considerate of
different religious backgrounds.

Ethical Standards

Upholding high ethical standards in
patient advocacy, respecting the
autonomy and dignity of individuals,
and ensuring that healthcare practices
align with shared moral values.

Support Services

Providing support services for patients
and their families, acknowledging and
respecting their diverse spiritual and
religious needs.

Fostering collaboration and partnerships
with healthcare providers, policymakers,
and religious organizations to address
common goals in improving patient care
and well-being.

By adopting a neutral and ecumenical approach, our patient advocacy platform aims
to create an environment where individuals from different religious backgrounds feel
supported and included in the healthcare system. It emphasizes the shared values of
compassion, respect, and dignity in the context of patient care.
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Being an Effective Volunteer

Being an effective volunteer involves a combination of dedication, commitment, and a positive

SINCE 1990

attitude. Here are some tips to help you become an effective volunteer at PFP.NGO:

Choose a PFP.NGO An Event, Department
or Discipline That You're Passionate

About
Select an Event, Department or Discipline that aligns with
your interests and values. Your passion will drive your
commitment and make your volunteer experience more
fulfilling.

Understand Your Role

Clearly understand your responsibilites and the
expectations of your role. If youre unsure, don't hesitate to
ask questions and seek clarification from the volunteer
coordinator or supervisor.

Be Reliable and Punctual

Treat your volunteer commitments with the same level of
responsibility as you would a paid job. Arrive on time and
fulfill your commitments to the best of your ability. If you
can't make it, communicate in advance.

Communicate Effectively

Maintain open and transparent communication with the
volunteer coordinator, staff, and fellow volunteers. Share
your thoughts, ideas, and any concerns you may have. AND
NEVER GOSSIP and/or create an drama.

Be Flexible and Adaptable NCE 1990 S
Be prepared to adapt to changing circumstances.
Flexibility is crucial in the volunteer environment, where
needs and priorities can shift.

Collaborate with Others

Work well with others and be a team player. Collaboration
enhances the overall effectiveness of the volunteer group
and contributes to a positive working environment.

Show Initiative

Take the initiative to identify tasks that need attention. If
you see an opportunity to contribute or improve a process,
don't hesitate to discuss it with the appropriate people.

Learn and Grow

View your volunteer experience as a learning opportunity.
Gain new skills, knowledge, and insights. This not only
benefits the organization but also enhances your personal
and professional development.
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Maintain a Positive Attitude

Approach your volunteer work with a positive and
optimistic mindset. This attitude can inspire others and
contribute to a healthy and productive atmosphere.

Respect Boundaries and Confidentiality

Respect the privacy and confidentiality of the individuals
you are assisting and any sensitive information you may
come across during your volunteer work.

Seek Feedback

Regularly check in with your supervisor or coordinator to
receive feedback on your performance. Use this feedback
to improve and refine your volunteer contributions.

Celebrate Achievements:

Acknowledge and celebrate the successes and
achievements of the organization and your fellow
volunteers. Positive reinforcement can boost morale and
motivation.

Remember that volunteering is a two-way street  We, and our volunteers aim to:

— while you are contributing your time and skills,

you should also feel a sense of fulfilment and Break down barriers and facilitate access to
personal growth. By being dedicated, essential medications:

communicative, and open-minded, you can

. . Empower patients using health literacy,
maximize your impact as a volunteer.

which enables them to make informed
decisions
PFP.NGO seek to redlize our mission with our

volunteers by co-leading health agendas with
Patients-Public-Private-Parliamentarians (PPPP
™) through a series of parliamentary meetings, . Enhance the efficiency and accuracy of
summits, and peer review publications. We also medical diagnoses.

provide much needed services directly to
patients, doctors, health professionals and the
public through our many campaigns and
projects.

Increase awareness and participation in
clinical trials, and

Onboarding as volunteers at our PFP.NGO
involves the process of integrating our existing
and new volunteers into the PFP.NGO
organization through a buddy system, by
providing them with the necessary information,
resources, and support to ensure a smooth
transition into the organization.

We strive to make a tangible difference in the
lives of patients worldwide. Our work is focused
on creating lasting solutions to the numerous
challenges that hinder patients from receiving
proper healthcare and treatments.
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Here are the steps involved in the
onboarding process at PFP.NGO

Volunteer Registers Via our Neon
CRM link

An automatic welcome will generated to
schedule an onboarding and introduction

u We provide a warm welcome to the new
volunteer. Introduce them to key members of
the team and provide an overview of the
organization's mission, values, and structure.

Onboarding Process:

Right from the beginning during the
onboarding process, volunteers need to be
informed about their roles and
responsibilities. This clarity helps them
understand how they can make a meaningful
contribution to the organization.

Role Assignment:

When a volunteer expresses interest in joining
the organization or participating in a specific
project, it's important to assign them a clear
role. This could be based on their skills,
interests, and the organization's needs.

Ensuring secure and equal access to land,

knowledge, financial services, and other
productive resources.

W4 Conduct an orientation session to familiarize
the new volunteer with the PFP.NGO's history,
goals, programs, and overall operations. This
session may include a presentation, videos,
or printed materials.

Introduction to Policies and Procedures

Review the organization's policies,
procedures, and code of conduct. Cover
important information such as confidentiality
agreements, safety protocols, and any
specific guidelines relevant to the volunteer's
role.

;
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Overview of Volunteer Opportunities

Project or Event Participation:

Before participating in a specific project, event, or
campaign, volunteers should be provided with a
detailed overview of their roles and responsibilities.
This includes tasks, deadlines, and any specific
expectations related to the project.

During orientation, the leader will provide a
detailed overview of the various volunteer
opportunities available within the organization.
Discuss the specific roles, responsibilities, and
expectations associated with each opportunity.

Training and Skill Development

Offer any necessary training sessions to enhance the
volunteer's skills and knowledge related to their specific
role. This may include technical training, workshops, or
mentorship programs.

Change in Volunteer Position

If there is a change in a volunteer's position or if they
take on additional responsibilities, it's crucial to
communicate this clearly. This ensures that volunteers
understand their evolving roles within the organization.

Introduction to Team Members

Facilitate introductions to other team members,
including staff, fellow volunteers, and key stakeholders.
Encourage networking and collaboration.

Access to Resources

Ensure that the new volunteer has access to the
necessary resources and tools for their role. This may
include office supplies, training materials,
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Tour of Events and/or Facilities

Provide a tour of PFP.NGO's facilities, pointing out key
areas such as offices, meeting rooms, break areas, and
any other relevant spaces.

Clarification of Expectations

Clearly communicate expectations for the
volunteer's performance, including timelines,
deliverables, and any reporting structures. Discuss
how feedback will be provided and address any Periodic Reviews
questions or concerns.

Conduct periodic reviews or check-ins with
Team Collaboration volunteers to reassess their roles and
responsibilities. This provides an opportunity
to address any concerns, make adjustments
based on experience, and recognize
achievements.

When volunteers work in teams or collaborate with
other team members, it's important to define
individual roles within the group. Clear
responsibilities help avoid confusion and ensure
that tasks are completed efficiently.

Evaluation and Progress Check-ins

Introduction to Beneficiaries or Establish a plan for ongoing evaluation and
COmmunity progress check-ins. Regularly assess the
volunteer's performance, address any
challenges, and provide opportunities for
growth and development.

If applicable, introduce the volunteer to the
beneficiaries or the community served by
PFP.NGO. Help them understand the impact of Training and Development
PFP.NGOs work. When volunteers undergo training or

development programs, it's important to

outline how the acquired skills will be applied

New Initiatives or Programs:

When the organization launches new in their roles. Clear responsibilities help
initiatives, ~ programs, or  campaigns, volunteers  understand  the  practical
volunteers involved should receive detailed application of their training.

information about their roles and
responsibilities in the context of the new
activities.

Transitioning Between Roles
If a volunteer expresses interest in transitioning to a
different role or taking on  additional
responsibilities, discuss the changes thoroughly.
Provide clear expectations and guidance to ensure
a smooth transition.

Establish Communication Channels
Feedback and Recognition

During feedback sessions or when recognizing

34 Share information about communication volunteers for their contributions, reiterate their
channels within PFP.NGO and provide contact

details for relevant staff members, and
explain  how internal communication is
managed.

roles and responsibilities. This reinforces their
understanding of their impact on the organization.

By implementing a thorough onboarding
process, PFP.NGO will help volunteers
integrate seamlessly into the organization,

Establish a feedback mechanism where the ensuring a positive experience for both the
volunteer can prowde |nput or raise concerns. . . .
Encourage open communication and let individual and the NGO as a whole.

them know that their feedback is valued.
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Sample Onboarding Plan

We that
responsibilities for volunteers is essential to ensure
that they contribute effectively the
organization’s mission. Here are some situations when
PFP.NGO may
understanding of their roles and responsibilities:

believe defining clear roles and

can to

our volunteers need a clear

Creating a comprehensive onboarding plan for
volunteers at your NGO is crucial for ensuring that
new members are well-informed, engaged, and ready
to contribute effectively. Here's a sample onboarding
plan that you can customize to fit the specific needs
and structure of your NGO:

1. Welcome and Introduction (Day 1):

Welcome the new volunteer warmly.

Provide an overview of the NGO's mission,
values, and history.

Introduce them to key team members.

2. Orientation Session (Day 2):
Conduct a detailed orientation session covering

the organization's goals, programs, and
structure.
4 Distribute informational materials, such as

brochures or documents outlining the NGO's
mission and impact.

3. Policies and Procedures (Day 3):

Review organizational policies, procedures, and
code of conduct.

Discuss confidentiality agreements, safety
protocols, and any specific guidelines related to
their role.

4. Introduction to Volunteer
Opportunities (Day 4)
Present an overview of the various volunteer
opportunities available.
4 Discuss specific roles, responsibilities, and
expectations associated with each
opportunity.

5. Training and Skill Development
(Week 2):

4 Conduct any necessary training sessions to
enhance volunteers’ skills.

f4 Offer workshops or mentorship programs
relevant to their roles.

6. Introduction to Team Members
(Week 2):
Facilitate introductions to

volunteers, and key stakeholders.
4 Encourage networking and collaboration.

staff, fellow

7. Access to Resources (Week 2):

Ensure volunteers have access to necessary
resources and tools for their roles.

4 Provide office supplies, training materials, and
technology support as needed.

8. Tour of Facilities (Week 3):

4 Provide a tour of NGO facilities, highlighting
key areas.

Orient them to office spaces, meeting rooms,
and any relevant amenities.

9. Clarification of Expectations

4 Clearly
expectations,
deliverables.

4 Discuss reporting structures and address any
questions or concerns.

communicate
including

performance
timelines and

10. Introduction to Beneficiaries or
Community (Week 4):(Week 3)

11. Establish Communication Channels
(Week 4)

12. Feedback Mechanism (Ongoing)

13. Evaluation and Progress Check-ins
(Ongoing)
this based the

characteristics of your NGO and the specific needs of

Customize plan on unique
your volunteers. Regularly review and update the
onboarding process to ensure its effectiveness and
relevance.

In summary, clear roles and responsibilities are vital
the

organization, from the onboarding stage to ongoing

throughout a volunteer’'s journey with
involvement. Regular communication and feedback
contribute to a positive volunteer experience and

help volunteers feel more engaged and valued.
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Volunteer Board of Trustees Members in 2025

PFP.NGO is looking for a committed personality
to hold the position as one of the four volunteer
Board of Trustees Members in 2025 for a 1-2 year
term who are also Patients.

Roles and Responsibilities of a 2025 and beyond

Board of Trustees Member who is a patient as well:

The roles and responsibilities of a board member
for PFP.NGO are crucial for the effective function-
ing and success of the organization. While specific
duties may vary depending the following are the
roles and responsibilities of a BoT:

1. Governance and Oversight

@ For a 1-year appointment, BoT members
participate actively on a monthly basis (4
hours) in the development and review of the
organization’s mission, goals, and strategic
plans.

4 Ensure that the organization operates in
accordance with its mission and values by
attending 1 monthly meeting over a 12 month
period.

Provide oversight of the organization’s financial
management, ensuring transparency,
accountability, and compliance with relevant
laws and regulations.

2. Strategic Planning

4 Contribute to the development and periodic
review of the organization's strategic plan.

Provide input on key policies and initiatives to
ensure alignment with the organization's

mission and strategic objectives.

3. Financial Stewardship

@ Review and approve the annual
financial statements, and audit reports.

4 Ensure the organization maintains sound
financial practices and operates within its
budget.

budget,

4. Fundraising and Resource
Development

Actively support fundraising efforts by
connecting the events and fundraising team to
people who you believe would support our
mission.

Participate in donor cultivation, grant
applications, and fundraising events by
attending minimally 2 events per year.

Help identify and cultivate potential donors and
partnerships (min 10-max 20).

5. Advocacy and Outreach

4 Advocate for the organization’s mission and
goals in the community and with relevant
stakeholders through 10 post per year on the
work PFP.NGO is conducting and to raise
awareness on our activities.

{4 Assist in building and maintaining relationships
with key partners, collaborators, and supporters
through participating in 1 pitch per month with
potential supporters.
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6. Legal and Ethical Compliance

4 Ensure that the organization complies with all
applicable laws, regulations, and ethical
standards by reading and reviewing documents.

Address any conflicts of interest and uphold the
highest standards of integrity.

7. Human Resources Oversight

{4 Participate in the selection and evaluation of
the organization's executive director or CEO.
Provide oversight of human resources policies

and practices.

8. Risk Management

Identify and assess potential risks to the
organization and work with leadership to
develop risk mitigation strategies.
Ensure the organization has appropriate
insurance coverage.

9. Evaluation and Impact
Assessment

Participate in the evaluation of the
organization’s programs and impact.

Use evaluation findings to inform
decision-making and strategic planning.

10. Board Development

Contribute to the recruitment and orientation of
new board members.

Participate in ongoing board training and
development opportunities.
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It's important for board members to actively
engage in their roles, attend meetings regularly,
and contribute their expertise and resources to
support the organization’s mission and
sustainability. Additionally, fostering a positive
and collaborative relationship with fellow board
members, staff, and stakeholders is essential for
effective governance. Thus, we will require BoT
members to sign an agreement to confirm a
mutual understanding of the roles and

Start: In the course of 2025, tbd.

Interested to interview for the role? Please send
your CV, reference letters and letter of motivation

in one file to: mimi@pfp.ngo
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Job Offer

PFP.NGO is looking for a committed
personality to hold the position as Chief
Executive Director in Jan 2025 as a
volunteer role

Your Tasks:

In this role, you will manage the
PFP.NGOs office as a prudent all-round-
er and be responsible for all business
matters - from communication and
human resources to finance and legal

issues.

A major event is the organisation of an annual
PFP.NGO WEF Summit “Accelerating Global
Health Equity” with approximately 500
participants.

You will lead a team of about 10 members. Your
knowledge and skills should

implement the PFP.NGOs strategy objectives
and further develop the organisation.

As the chief of the PFP.NGO office, you will be in
close contact with the PFP.NGO Board and
PFP.NGO Council, as well as with various
committees and collaborators. You are a
credible and trustful commmunicator, and find the
right tone internally and with a wide variety of
reference groups, and maintain an eye-to-eye
exchange with experts as well as with people
who are committed to PFP.NGO as volunteers.

Your Profile

You have a degree from a university or a
university of applied sciences and sound IT and
process knowledge. You have several years of

In the course of 2025, tbd.

experience managing a non-profit organisation,
ideally gained in a medical association. Experience
in an international environment is an advantage.
Your interest in healthcare issues - especially
health equity - is important, a medical or scientific
background is a plus. As an organisational talent,
you maintain an overview of day-to-day
operations, work reliably and in a goal-oriented
manner, and are a convincing communicative
personality with a service-oriented management
culture.

You are a stress-resistant, resilient, and positive
personality with a very high engagement level.

You can lead, manage and develop a diverse team
of young, motivated and talented individuals. You
are determined to pursue the goals and mission of
a medium-sized professional organisation, which
are set forward by their

volunteer-based leadership that you will engage
and align with in a trustful partnership. You are
fluent in written and spoken English - The place of
work is Hybrid and/or in Lugano, Switzerland.

Interested to interview for the role? Please send your CV, reference letters and letter of motivation in one

file to: mimi@pfp.ngo
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Interview for volunteers

We are interviewing for volunteers to start in
March 2024.

Interested to interview to become a volunteer?
Please send your CV, reference letters and letter
of motivation in one file to: mimi@pfp.ngo

Volunteering for a non-governmental organization
(NGO) can be a profound and transformative
experience for several reasons:

1. Sense of Purpose and Impact

Volunteering allows individuals to contribute to a
cause they are passionate about, providing a sense
of purpose and fulfillment. Knowing that your
efforts are making a positive impact on individuals,
communities, or the environment can be deeply
rewarding.

2. Personal Growth and Development

Volunteering often involves stepping out of one's
comfort zone, taking on new challenges, and
acquiring new skills. This can lead to personal
growth, increased self-confidence, and the

development of valuable life and professional skills.

3. Building Empathy and Understanding

4 Working with diverse groups of people and
communities exposes volunteers to different
perspectives, cultures, and challenges. This
experience fosters empathy, understanding, and a
broader worldview.

4. Networking and Building Connections

4 Volunteering provides opportunities to connect
with like-minded individuals who share a passion
for the cause. These connections can lead to
valuable friendships, professional contacts, and a
sense of belonging to a community of
change-makers.

5. Learning and Skill Enhancement

NGOs often require a diverse set of skills, ranging
from project management to communication and
teamwork. Volunteering offers the chance to
acquire and enhance these skills in a real-world
context, making individuals more versatile and
adaptable.

6. Civic Engagement and Social
Responsibility

Volunteering encourages active participation
in civic life and a sense of social responsibility.
By contributing time and effort to address
societal issues, volunteers play a role in
creating positive change and strengthening
civil society.

7. Enhanced Perspective on Global

Issues
NGOs often tackle complex global challenges,

providing volunteers with a firsthand
understanding of issues such as poverty,
healthcare, education, and environmental

sustainability. This experience can lead to a
more informed and nuanced perspective on
global affairs.

8. Mental Health Benefits

@ The act of helping others and contributing to
a meaningful cause has been linked to positive
mental health outcomes. Volunteering can
reduce stress, improve mood, and provide a
sense of accomplishment and purpose.

9. Resume and Career Advancement

@Volunteering can enhance a person’s resume
by showcasing their commitment to social
causes, teamwork, leadership, and
problem-solving skills. It can also serve as a
stepping stone for individuals looking to enter
or transition within certain industries.

10. Inspiration and Motivation

{4 Witnessing the positive impact of collective
efforts within an NGO can inspire and
motivate volunteers to continue making a
difference in their communities. It can serve as
a source of inspiration for personal and
professional goals.
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Internships

We work with graduate schools to provide
internship projects specifically geared to the
required course programs. You can apply for
one of the internships we have already
defined, or you can apply to us directly to
propose the type of internship you would like
to have us consider.

The internship projects typically include

Defining the project, expected outcomes Preparing a presentation

and next steps @ Presenting recommendations to
Researching the Executive Committee and

Benchmarking _ appropriate members of staff
Analyzing and recommending

Volunteer Opportunities

We so appreciate the importance of having
individuals who make a difference for us by
volunteering their time on specific projects.
Opportunities exist throughout the
organization, but we have the greatest need
for volunteers to work on events.




PARTNERS FOR PATIENTS NGO

SINCE 1990

PFP.NGO Volunteer Strategy

Our Values

PFP.NGO’s Mantra: No matter where
you are born or live should not
determine if you live or die!

Serving others by listening and
leading.

Our neutral platform leadership in the health
sector is informed by listening deeply to the needs
of frontline healthcare

workers, patients,

caregivers, trade

academia and private, public, parliamentarians and

families, industry groups,
seeking insights from many perspectives. Keeping
our hearts and minds open is vital to being bold
and nimble advocates for nonprofits and the

people they serve.

Getting things done, together

We can’t do this work alone—and we wouldn’t
want to. With the combined knowledge and power
of our dynamic networks and trusted partners, we
share insights and develop real-world solutions to
get results that matter

Earning trust in everything we do

We are committed to acting with integrity in every
aspect of our work, every day. We build and
maintain trust by providing timely and practical
information, conducting accurate analysis, and
generating reliable resources.

Centering equity in all our work

In pursuit of a more civil and just society, we
embed diversity, equity, and inclusion throughout
our organization and the ways we carry out our
mission. We purposefully and tangibly apply these
principles in our internal operations, programs,
policies, and external leadership. We focus first on
racial equity, because systemic racism impacts all
individuals and communities.

Page No - 14

Honoring the NGO workforce

NGO’s and their employees should have the
respect and the resources needed to get their work
done. In our own office, we practice what we
advocate. Through our collegial culture, we
celebrate each other’s victories and have each
other’s backs—which helps us build a stronger
team, a thriving sector, and a better future for all.

In summary, volunteering for an NGO offers a
unique and profound experience by combining
personal growth, social impact, and a sense of
connection to something larger than oneself. It
provides an avenue for individuals to contribute
to positive change in the world while gaining

valuable experiences and perspectives.

If what you have read in the aforementioned,
aligns with your passion, values, beliefs and
motivations, please kindly consider registering
as a volunteer at www.pfp.ngo/volunteeers

We are always looking for people who can bring
innovation, a sense of urgency and a drive for
results to help us with our mission.

Ph. 2:1-11 ICH
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Contact Us

P:+4179 505 3018

E:info@pfp.ngo

Gartenstrasse 95 Basel
Switzerland 4056




